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• How diverse consumers self-identify in the world and how that informs their life experiences

• The role and importance of identity, representation and authenticity, and its impact on content consumption choices

• A sense of “best practices” that can be shared with clients 

NBCU Partnered with Magid to Uncover:

A D V E R T I S E R S D I V E R S E  A U D I E N C E S

Understand

Uncover B2B Questions

Explore

Qualitative

Validate

Quantitative

Executive Interviews Online Community Online Survey

Goal: Understand the 

perceptions, challenges and 
needs of advertisers

as it relates to representation.

Goal: Explore the importance 

of representation among diverse 
audiences, gauge how different 

advertisers deliver on representation

Goal: Validate findings from the 

previous phases; determine the
drivers of representation in advertising

and representation best practices
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Findings from the Qualitative 
Online Community 

What We Learned 
from Consumers:

While multicultural audiences are 

multi-faceted, they are connected by 

common threads

We uncovered ways for brands and 

programmers to achieve both authentic 

representation and connection with 

multicultural consumers

The combination of identity and authenticity 

revealed that ideal representation can exist 

within a hierarchy
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Sexual 
Orientation

Gender 
Identity

Geographic 
Location

Race & 
Ethnicity

Physical 
Abilities or 
Qualities

Age

Multicultural 
Audiences Have 
Multifaceted 
Identities…
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I am a college educated, roller 

coaster-loving, sports car-
loving, extroverted gay male 
who lives in beautiful Florida.

- Andrew, LGBTQ

Participants’ “I am” 

sentences tell a rich 

story about their past, 

present, and general 

outlook on life:

I am a single educated black 

Christian woman who was 
raised in a time when hard work 
and loyalty were a value to 

employees and women were 
taught to be independent. 

- Matilda, Black

I am a 19-year-old Chinese 

American born in the US to a 
middle-class family and 
interested in Chinese and Asian 

American culture. 

- Stephanie, Asian

I was born in Chicago but my 

mother is from Guatemala and 
my father is from Mexico... I am 
a 39 year [old] single divorced 

female raising two teenage 
boys. 

- Johanna, Hispanic

I am a multi-racial adoptee and 

first-generation college 
graduate in both my adoptive 
and birth families. 

- Olivia, Mixed

Economic 
status

Education

Marital 
status

Parental 
Status

Native Born or 
Non-Native

Religious 
Beliefs

Work 
Backround

Hobbies or 
Interests

Generation

Introvert or 
Extrovert
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…But Are Connected By A Collectivist Culture
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Shared 
Cultural Pillars

tied to their personal histories 

like music, food, and family

I love my culture the food, 

music, and the lessons we 
learn from our Abuelos. What I 
love the most is how close we 

get to be at the end of the day, 
no matter what struggles we go 

through, family is always there. 

- Jibhram, Hispanic

Shared 
Success

with a history of overcoming 

struggles and a sense of pride 
tied to that

I embrace being considered the 

minority and being told I won't 
ever be as good as others. I 

know that sounds negative but I 

have the determination and 
hunger to not only prove people 

wrong but to also inspire people 
who are just like me. 

- Brittany, Black

Sense of 
Community 

and belonging in a world that 

has often felt unwelcoming

I embrace the sense of 

community and family. We are 
all accepting of each other and 
it feels like a judgement-free 

zone when you're among 
“your people”.

- Vasandra, LGBTQ

Straddling
Two Worlds

and connecting with the full 

scope of their identity

I love being a chameleon, I love 

being able to flip flop between 
the two and being accepted in 

each and surprising people with 

the characteristics of each.  

- Michelle, Mixed Race
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Ideal Representation Exists Within a Hierarchy 
& Culminates in a Fully Integrated Portrayal 
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Signifiers
Are there cultural references that 

feel authentic & specific to your 

audience while avoiding stereotypes?

Integration
Is the representation multi-faceted?

Empowerment
Is the representation 

positive or empowering?

Presence
Is the cast noticeably diverse? Does 

the cast reflect a mix of the audiences 

that you are hoping to reach?

The peak level, allowing for a more multi-faceted and nuanced representation that:

• Offers context to help explain the “whys” behind tropes 

• Shows the multi-faceted diversity within groups

• Recognizes individuals as part of a unique sub-group and the larger culture

Positive / empowering role models

Ring true to their experiences (but can be limiting)

Any representation at all / seeing people who look like them



Validating the 
Representation 
Hierarchy
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Qualitative to 

Quantitative
50 Participants 

to 3,000 Respondents

Developed 18 

Hypothesis Statements 

for Quantification

Statistical

Applications to 

Findings: 
• Stated Importance

• Inferred drivers of Satisfaction
• Cluster Analysis



Statistical Application To Findings 
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Cluster Analysis

A cluster analysis via a dendrogram, is a 
diagram that shows the hierarchical 

relationship between objects. It is 
most commonly created as an output 

from hierarchical clustering

The main use of a dendrogram is to 

work out the best way to allocate 
objects to clusters

Driver Analysis

Driver analysis, which is also known as 
key driver analysis, importance analysis, 

and relative importance analysis, 
quantifies the importance of a series 

of predictor variables in predicting an 

outcome variable

Each of the predictors is commonly 
referred to as a driver

Net, reveals underlying motivators of 
consumer thoughts and actions

Stated importance

Results as they naturally
fall out

Analysis provides the %
of what people say, not 

necessarily what they feel
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Quantifying the Representation Hierarchy:
Where We Started

Signifiers
Are there cultural references that 

feel authentic & specific to your 

audience while avoiding stereotypes?

Integration
Is the representation multi-faceted?

Empowerment
Is the representation 

positive or empowering?

Presence
Is the cast noticeably diverse? Does 

the cast reflect a mix of the audiences 

that you are hoping to reach?

• Addresses concerns, issues, and controversies of my community
• Supports specific causes relevant to my community
• Celebrates specific achievements or contributions by my community
• Represents my culture authentically as it is today
• Captures character’s diversity without limiting them to race and ethnicity
• Goes beyond stereotypes and cliches
• Showcases the diversity of cultures, traditions, and histories within my own community 
• Showcases the diversity of physical traits and styles within my own community 

• Represents my culture positively or aspirationally within the larger culture
• Features positive role models and aspirational characters
• Portrays my community & culture in a way that makes me feel proud of my background 

• Uses of language and dialogue that is authentic
• References that are specific to my culture
• Showcases specific traditions
• Knowing that company leadership is diverse and inclusive

• Diverse casts, actors or characters

• Actors portraying a diverse culture are actually part of that culture in real life

• Characters or actors look like me and people from my community
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Quantifying the Representation Hierarchy:
What We Discovered

Signifiers
Are there cultural references that 

feel authentic & specific to your 

audience while avoiding stereotypes?

Integration
Is the representation multi-faceted?

Empowerment
Is the representation 

positive or empowering?

Presence
Is the cast noticeably diverse? Does 

the cast reflect a mix of the audiences 

that you are hoping to reach?

• Addresses concerns, issues, and controversies of my community

• Supports specific causes relevant to my community
• Celebrates specific achievements or contributions by my community

• Represents my culture authentically as it is today
• Captures character’s diversity without limiting them to race and ethnicity

• Goes beyond stereotypes and cliches
• Showcases the diversity of cultures, traditions, and histories within my own community 
• Showcases the diversity of physical traits and styles within my own community 

• Features positive role models and aspirational characters

• Portrays my community & culture in a way that makes me feel proud of my background 

• Uses of language and dialogue that is authentic

• References that are specific to my culture

• Diverse casts, actors or characters
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Multicultural 
Prioritization Of 
The Hierarchy 
Drivers

Presence drivers 

account for 45% of 

impact among 

multicultural 

audiences
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Multicultural Individual and Cumulative Impacts of Levels
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Key Findings: Multicultural Representation & Authenticity

Signifiers
34% of impact

Integration
5% of impact

Empowerment
17% of impact

Presence
45% of impact

• Positive examples of diversity should include authentic nuances

• Multi-faceted individuals as role models or in aspirational roles

• Establish always-on commitment to diverse communities

• Capture nuance in advertising portrayals

• Understand key common cultural signifiers (family values, food & drink, music, holiday 
celebrations, community values) – but also the unique differences among audiences 

• Include diverse talent reach in the creative process to achieve insider elements which 

portray true authenticity

• Positive representations are critical in countering stereotypes

• Support specific causes that are relevant to multicultural communities

• Representation ties directly into their emotional states and sense of belonging

• Get the basics right — represent

• Go beyond stereotypes & cliches 

• Be consistent & always-on

“Personal identity is heavily influenced by the media, 

starting from a young age. Film and television have 

become avenues for imprinting stories in history. 

When it comes to Asian stories, the absence is 

noteworthy.”  – Joseph, Asian, 36

“I am much more likely to watch as I want to see how 
race/class/gender are handled.  To see if the media 

will allow full expression of AA personalities and 

characters. When a AA comedian does a show I am 

always looking to see if the language is changed, or 

censored.” – Sonia, Black

“Overall, the more recent media has been doing a 

good job at representing Asians. Asians have been 

given lead roles, and play characters, such as, FBI 

detectives/police officers, and even superheroes. 

While there have been improvements, there is still a 

long way to go….” – Larry, Asian

“[Who I am]…encompasses cultural traditions such 
as my language and religion plays a pivotal and 

socially significant roles in my life. These aspects 

of identity inform how I see myself and the world, 

how others perceive me, and how I relate to others.” 

– Brittany, Black, 29
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Looking Ahead

• Representation Hierarchy Deep 

Dives

• Multicultural Identity Insights

• Toolkit for Partners


