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Measuring compatibility

Do the mentor/mentee have 
compatible values?

Is the mentor confident in the skills 
the mentee is keen to develop?

Do the mentor and mentee have 
close enough industry/roles to 

share common challenges?

Communicating ideas clearly and 
impactfully

Turning abstract ideas into a clear 
strategy for execution

Making decisions without all the 
available information

Building deep strategic insight in 
your industry

CEO Sales

HR Engineer

The compatibility subscores are combined to form an overall 
compatibility (compatibility measures and weights are learnt 
from network data). We then turn compatibility to final matches.



Measuring compatibility: Shared values

Schwartz theory of 
basic human values

Cophi Values Compass

Similar valuesDissimilar values



How we designed matching analytics

The work we do means we 
have data to help predict 

whether people are likely to 
build strong relationships.

We collected key data 
from you to learn who 
you are likely to work 

well with

The development of working 
relationships means:

- performance 
- innovation
- retention
- inclusion

Shared 
challenges

Shared 
values

Opportuni
ties for 
learning

Feedback

Ideas

Motivation

Information

Psychologica
l Safety

Ra
rit

y





Connected organisations deliver world-class performance

Financially outperforming 
businesses are this much more likely 
to use social network-improvement 

technology.

57%
BETTER 

PERFORMANCE

Better connected employees 
produce better, more actionable 

business ideas and process 
improvements, as rated by senior 

leaders in the organisation.

2x
BETTER 

INNOVATION

Well connected employees are this 
much more likely to stay in the 

business due to improved 
engagement and job satisfaction.

3x
BETTER RETENTION

Strategies that improve social 
networks increase representation of 

women and ethnic minorities in 
leadership roles by upto this 

amount.

+24%
BETTER 

D&I OUTCOMES



Mentorship Tips

1) Know what you both want to achieve.
Do the work to plan the work, and then work the plan. This needs to be especially 
driven by a mentee, but not exclusively. Think about this in advance of your first 
meeting. 

2) Think about the set up of your time that will help you reach the goals. 
What does that look like? Is it meeting in person, how often? Is it sending notes 
after?

3) Care. 
Care deeply about the outcome. You have to have a personal interest in your 
growth, and other people’s growth. Like any relationship, it is two ways.
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Thank you!


